ADS Ltd - Quality Policy

ADS Ltd's philosophy is to understand the needs and expectations of our customers and other interested parties

and to provide quality enhanced solutions.

Our Directors take accountability for the Quality Management System (QMS) and have established this policy,
set within the QMS, to support the company’s strategic direction and to provide a framework for the setting
and reviewing of our strategic objectives in order to provide continual improvement of our business through

our QMS.

Top management is committed to:

e Satisfying all applicable requirements by ensuring that customer and applicable statutory and regulatory
requirements are determined, understood and consistently met.

e Continual improvement of the QMS by ensuring the risks and opportunities that can affect conformity of
products and services and the ability to enhance customer satisfaction are determined and addressed and

the focus on enhancing customer satisfaction is maintained.

In order to achieve this, Top management shall:

e Ensure the quality policy and quality objectives are established for the QMS and are compatible with the
context and strategic direction of the Company.

e Promote the use of a process approach and risk-based thinking.

¢ Ensure that the resources needed for the QMS are available, including training, support and encouragement.

e Communicate the importance of effective quality management and of conforming to the QMS requirements.

This policy will be communicated to all staff, customers, contractors and suppliers and will be available to any

interested parties through selected media.

Authorised on 31 January 2022 by:

Peter Robinson Carlton Emms

Managing Director, ADS Ltd. Finance Director, ADS Ltd.
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